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League Purpose

The Pickens County YMCA Swim team is a member
of the Carolina YMCA Swim League. The purpose
of CYSL competitive swimming is to provide
young boys and girls an opportunity to participate
in competitive swimming, under conditions that
will foster skillful aquatic ability, good fellowship,
team association loyalty, a finer appreciation of
swimming for its own sake and not just for
winning; and sportsmanship of a high type on the
part of spectators, as will as swimmers and
officials.



Team Descriptions

Swimming Evaluations

The coaches will evaluate each swimmer’s ability and make a recommendation as to
what the swimmers need to do their first week. Swimmers can be given the below
options.

And always, you may speak with the head coach about any concerns you may have
over the recommendation.

During the evaluations, the parents will fill out paperwork and forms for their
swimmer. Team fees and payments will be collected the first week of swim
practice.

The Teams

Super Squad 1:

A developmental team that uses games and toys, as a technique to enhance
one’s swimming abilities.

Super Squad 1 participants swim with or without assistance for less than 1 length
of the pool.

Super Squad 2:
A developmental team that uses games and toys, as a technique to enhance
one’s swimming abilities.
Super Squad 2 participants must be able to swim a 25 free unassisted.

Intermediate:

The Intermediate Team’s primary focus is stroke technique, not speed. However,
as stroke technique improves, the speed will increase. Once a good solid stroke
technique is formed for all strokes, they will be allowed to move to the Advanced Team.

Intermediate participants must be able to swim a 25 free, 25 back, 50 free, and
must be able to perform a dive from the side or the block.

Advanced:

The Advanced Team is 50% conditioning and 50% stroke technique. Dry land
training, weightlifting, eating habits and extra practice times are optional for the
swimmers.

Advanced participants must be able to perform all four strokes.

**Changes may be made to program schedule and requirements depending on the age,
ability, and number of swimmers. **
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Team Rules and Regulations

CARING/RESPECT/HONESTY/RESPONSIBILITY/FAITH

Conduct yourself in a Christian-like manner at all times.

Always swim with your heart and soul.

Always support and assist your fellow teammates.

Maintain a positive attitude at all times.

Attend at least two swim meets before a swimmer may attend
State Championships.

Events and relay teams will be decided by the coaches.

Attend at least one day of practice a week.

NEVER sit on the lane lines during practice.

Do NOT be late for practice.

If you are sick, do not swim! Swimming will most likely make the
illness worse.

Respect your coaches and teammates

Always bring your swim cap, goggles, and bathing suit to practice.
Long Hair must be tightly secured as to not interfere with
swimming — ie, hair ties or swim caps.

What the coaches say goes!

Note to the Swimmers:

By joining the team, we ask for a full commitment. Please talk to your
coaches about your level of commitment.



Team Rules and Regulations

Swimmer’s Practice Conduct:

1.

Swimmers are expected to follow all directions and instructions from the
coaching staff. Disrespectful attitudes towards coaches or other swimmers will
not be tolerated. Loud or inappropriate language, horseplay, or unsafe actions,
lying, stealing, and/or vandalism may result in disciplinary action up to and
including expulsion from the team.

Swimmers will stretch the first 15 minutes of practice. During this time it is
required that all swimmers must stretch all muscles to reduce the risk of injury.

If swimmers need to leave practice early for any reason please let the coaches
know ahead of time.

The Pickens YMCA is not responsible for any lost or stolen items left at the YMCA.
Lockers are available. Locks are not provided.

YMCA staff or volunteers are at no point responsible for the supervision of
participants outside of the pool. The YMCA age policy is always in effect. It states,
“Children ages 14 and under may not be left unsupervised in the facility or in the
pool areas. A supervised child is defined by active supervision by a parent/guardian
age 18 & up. Children ages 15 and up must have their membership card with them
in order to access the facilities....” A coach will be present 10 minutes prior to the
beginning of practice to escort swimmers into the building. However, if your
swimmer comes before or after this 10 minute window, please escort your child into
practice. Please be at practice prior to the scheduled practice end time. Itis
recommended that each parent or guardian escort your child to the pool deck at the
beginning of practice and escort your child from the pool deck at the end of
practice. It is highly recommended that all swimmers are supervised by a parent or
guardian while on deck.

Swimmer’s Competition Conduct:

1.

Swimmers are expected to follow all directions and instructions from the
coaching staff. All CYSL warm-up safety procedures must be followed.

Scratches from any event are only made with the coach’s permission.

All swimmers are representatives of the Pickens County YMCA and Piranhas Swim
Team therefore should exhibit good sportsmanship. We should always display
the aspects of the YMCA core values: Caring, Honesty, Responsibility, Respect
and Faith. Antagonism towards opponents, splashing the water in disgust,
slamming down swim caps and/or goggles, or other displays of temper will not
be tolerated.

We attend swim meets as a TEAM. All swimmers must show team spirit and
encourage EACH teammate. Swimmers are required to wear the team cap at all
meets, and a team suit and clothing if possible.



Payment Schedule

SESSION: SESSION DATES: PAYMENT DUE DATE:
Session 1 September 21° — October 16" Friday, September 25"
Session 2 October 19" — November 13" Friday, October 23™
Session 3 November 16" — December 18™ Friday, November 20™
Session 4 January 4" - January 29" Friday, January 8"
Session 5 February 1* - February 19" Friday, February 5™

Financial Policies
Payment Policy:

e Payments must be given to the Aquatics Director or put in the security drop box in the
pool area. Payments may not be turned in at the front desk.

e Payments for swim team have the option to be drafted out of a checking account,
savings account or credit card each month. This option is highly recommended.

e Payment must be received by the end of practice on the payment due date.

¢ Brand new swimmers may receive a trial swim period. If the participant decides to
swim, payment is due Monday of the following week.

e When you register your swimmer for swim team, he/she is registered for all 5 sessions,
or all remaining sessions. If you will not be attending a session, please inform the
Aquatic Director to cancel that session(s). You do not have to pay for the sessions in
which your child does not participate.

Past Due Payments:

After the payment due date, a $10.00 late fee will be applied. If late payment is not
received by the following Friday, the swimmer will be suspended from practice and meets
until payment, including the late fee, is received, unless prior arrangements are made
through the Aquatics Director. If payment cannot be made by the above due date, please
contact the Aquatics Director in advance of the due date, or a late fee will be added.

Attendance Policy:

If a swimmer is at least at one practice during a session the swimmer will be
registered for that session and will be billed for that session. They will be required to pay for
the entire session. There will be no pro-rated discounts based on attendance. Attendance
will be taken at each practice by the coaches.

Swim Meet Policy:
If a swimmer has an account that is past due, the Aquatics Director has the right to
deny the swimmer the ability to compete in a meet until their account is current.

Merchandise Policy:
Merchandise will not be given to a swimmer unless accounts are current.

Recruiting Discount:

If a swimmer gets a friend to join the swim team that swimmer will get one month’s
swimming free. However, the recruited swimmer must swim for at least two months before
the recruiting swimmer will receive their free month of swim team. Parents must ask for this
discount.

Seasonal Payment Policy:

Swimmers and their families may elect to pay for the season up front. If you pay for
the season up front you will only pay for4 sessions instead of 5 sessions. There are no
refunds for the seasonal payment except in extreme circumstances (this will be determined
by the Aquatics Director). Itis NOT recommended for the new swimmers and their families
to use this seasonal payment option.




PRACTICES & COSTS

Swimmers have the option to come to attend one practice a week or up to five
practices. Practice times are based on team assigned by coach.

Practice Days and Times:
4:00pm-5:30pm: Intermediate Team
5:30pm-7:00pm : Advanced Team

Attend one to three days a week
Cost: Member: $55  Non-member: $75

Attend four to five days a week:
Cost: Member: $70  Non-member: $90

Super Squad 1

Practice Days and Times:

4:30pm-5:30pm: Monday and Wednesday
Super Squad 2

Practice Days and Times:

4:30pm-5:30pm: Tuesday and Thursday
Cost:

Member: $45 Non-member: $55

*Multiple Child discount is available only to members.

1°* Child- $70; $55

2" Child-$60; $45

3" Child or more - $50; $35
*Meet Fees are included in the monthly price for the Swim Team.
*Regional’s and Y-Nationals are NOT included

Merchandise Info & Order Form

Please ask Head Coach or Aquatics Director for information on merchandise and how
to place an order.



COMMUNICATION

Communication plays a vital part in the success of the Swim Team Program
here at the Pickens County YMCA. We want the communication between the
Aquatics Director, Coaches, and Parents to be as clear as possible. We have designed
several ways for great communication:

Piranha Mail:

Each child will have his/her own box, which will be located on the Swim Team corner in the
pool area. If you have two or more children on the Swim Team they will share one box. Things that
will go into the box include but are not limited to; ribbons from swim meets, news letters, flyers,
fundraiser information, directions to meets, transportation information, etc.

E-mail:
If anyone has an e-mail address we will deliver all information which includes but not limited
to; news letters, flyers, fundraiser information, directions to meets, transportation information, etc.

Swim Team News Letter:

Approximately every four weeks will we send out our news letter which will have important
information such as up-coming important dates, swimmer’s birthdays, nutrition facts for swimmers,
etc.

Website:
Information for the Swim Team will be posted on our website.
www.pcymca.net/swim_team.php


http://www.pcymca.net/swim_team.php

Parent Obligations

Encourage and assist your swimmer in fulfilling the rules and regulations of
the Pickens YMCA and Piranhas Swim Team.

Pay your monthly dues in a timely manner.

Be an active parent by volunteering to help with the many aspects of the
swim team, attending parent’s meetings, and assisting with the swim
meets, fundraisers, and other labor intensive tasks.

Parents are encouraged to watch practices from the bleachers. All
questions or concerns need to be directed to the coaches either before or
after practice.

Be involved as much as possible. Read the newsletters, attend swim team
functions, and talk with the coaches (before or after practice).

Your child’s presence is vital at practice.

Questions or concerns regarding the team should be directed to the
Coaches or Aquatics Director.

Parents should make sure their swimmer is signed up for the swim meets.
Make sure you and your child understand and abide by the chart below.

COACHES = COACH

SWIMMERS = SWIM

PARENTS = PARENT
OFFICIALS = OFFICIATE



Parent Committee

The parent committee helps our Swim Team be successful.
The duties will include bi-monthly meetings, putting information
in the file folders, helping with the information for the news
letter and website, coordinating volunteers at the swim meets
and fundraisers. This committee will consist of the Aquatics
Director, Coaches, and four parents. Each member of the
committee will have certain roles and responsibilities. If you are
interested in being a part of the parent committee please
contact the Head Coach or Aquatics Director.



Volunteer Opportunities

Description of Jobs at Swim Meets
TIMERS- Two per lane. Timers use a stopwatch to record the duration of a swimmer’s race.

OFFICIALS- Two per meet. The certified, adult volunteers, who operate the many facets of a swim
competition.

STARTER- Starts each race.

RIBBONS- Puts labels on ribbons and sorts by team.

POSTER- Post all results in a timely manner.

RUNNER-O EAEO Ob AAOAO &£O01I i OEIi AOOh AT A EOACAOS
as soon as heat is over.

HEAT RIBBONS- Hand out ribbons to the winner of each heat. If they cannot determine who won, check
with the Official.

CLERK OF COURSE- If using cards, swimmers pass by clerk of course prior to entering the water. If not
using cards, clerk of course is there to assist with questions, and allow changes.

CONCESSION- Two people run sale drinks, food, and merchandise during the swim meet.

OEAAOOS



Swim Meet Eligibility

Sign-ups for Swim Meets:

At the Swim Team table located in the pool area there are sign up sheets for
each swim meet. All the swimmer has to do is write yes or no beside his or her name.
This will let us know whether or not you will be attending the meet so we can send
the entries by the deadline set by the hosting team. If nothing is indicated, we will
assume that the swimmer is not going to the swim meet. It is your responsibility to
make sure your child is signed up. The coaches will not track down the swimmers to
see if they plan on attending.

Regular Season Meets:

During the winter season we will attend 5 swim meets. These swim meets are
open to all swimmers. Various teams host each meet. For each meet we have to
submit entries for each individual swimmer. If you are not signed up you will not be
registered for the swim meet.

State Championship Meet:

In order to attend the State Championship meet a swimmer must attend at
least 2 Carolina YMCA Swim League Meets. The swimmer does not have to win an
event or even place but MUST compete in 2 swim meets during the season. NO
EXCEPTIONS!

If a swimmer cannot attend the State Championship because of eligibility or
just does not plan to attend the swimmer will NOT be allowed to practice after the
last regular season meet. The coaches need to focus on those swimmers attending
the State Meet.

Regional Swim Meet:

Swimmers must compete in two closed YMCA meets which must be
sanctioned. Also the swimmer must have a BB time in the events they wish to
compete in.

YMCA National Meet: TBA



Piranhas Swim Meet Schedule
Winter 2009-2010

October 17 Away Hendersonville
November 7" Away Hendersonville
December 5% Home Pickens

January 2" Away/ Distance Rock Hill Meet

*only select swimmers will attend

January 23rd Away Laurens
February 6™ Home Pickens
February 20"/21" State Rock Hill

*Regionals and Y-Nationals are TBA on date and time.

*Meet Schedule is subject to change. We will inform you as soon as possible
when we find out of any changes in the schedule.

*Transportation will be provided to each away meet. The swimmers have the
option, which is highly recommended that the swimmers ride the buses together as a
team to the meets.

*Directions to all away meets will be posted on line and put in the Piranha Mail
boxes.

Team Outings

The Team Outings Dates are TBA.

Piranhas Banquet

(Summer & Winter Season)

The Banquet Dates are TBA.



Piranhas Certificates and Awards

Certificates and Awards are presented to swimmers that meet the criteria for
each award. The certificates and awards are meant to reward the swimmers for their
achievements during the swimming season. The awards should not take away from
what each swimmer accomplishes in the water. (Improving their Times) The awards
were created in hopes that each swimmer will strive to achieve one of the awards
thus becoming a better swimmer. Below is a list of awards and the criteria needed
for each. These awards and certificates will be presented each swimming season.

i Certificate of Participation — Every Swimmer that is part of the Pickens
Piranhas will receive this certificate.

i High Points Award - This award will be presented to the male and female
of each age group that receives the highest points during the swim season. In
addition the male and female that has the highest points for the team will be
presented an additional award.

i Most Improved Time — This award will be presented to the Male and
Female that has improved their overall time in the Championship Meet.

i Most Improved Technique - This award will be presented to the Male
and Female that has improved in stroke technique. For example; if at the
beginning of the season a swimmer gets disqualified in a stroke but by the end of
the season is performing this stroke without disqualification.

i Most Improved Dive - This award will be presented to the Male and
Female that has improved their ability to dive from the starting position.

i Best Cannon Ball Splash - This is a fun award that will be presented to
the male and female that has the biggest Cannon Ball Splash. This exercise helps
brake down the fear of the starting block for some of the swimmers and is a fun
activity for the swimmers.

i The Piranha No Speed Limit Award - This award will be presented to
the swimmer that works as hard in practices as well as swim meets. Basically,
they give 100% in practice so that they achieve 110% in swim meets.

i The Piranha Sharpie Award - This is another fun award. This award will
be giving to the swimmer that shows the most artistic ability with a sharpie
during swim meets. It’s all about the Sharpie.



i

The Piranha “Thump” Award — One of the most important parts of

swimming is the KICK. When a swimmer performs a strong kick you can clearly
hear a distinct “Thump”’. This award will be presented to the male and female

that has that distinct “thump”” or a very strong kick.

The Piranha Heart and Soul Award - This award is meant to reward
the swimmer of their dedication of service to the Swim Team.

The YMCA Core Value Award - This is the most prestigious award for
the swim team because it is what the YMCA stands for. This award will be
awarded to the swimmer that reflects the YMCA core Value in their daily lives.
The swimmer must show Caring, Honesty, Respect, and Responsibility in all that
they do for the swim team as well as their personal lives. This means:

(0]
(0]
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doing well in school

Showing Respect for God, your coaches, other swimmers, your Parents,
and yourselves

Honesty is doing the entire yardage and not cutting it short.
Responsibility to your relay team to give your all

Caring for all that you do.



Piranha Pins

In addition to awards and certificates we have Piranha Pins. These are Pins
that will be awarded to swimmers for participation and for achieving milestones.

i Female Swimmer Pin - This pin will be awarded to female
swimmers that participate with the team.

i Male Swimmer Pin - This pin will be awarded to male swimmers
that participate with the team.

u  Star Pin — This pin will represent 5 concurrent seasons of swimming.
For example; a swimmer that swims 3 winter seasons and 2 summer
seasons will be awarded one star pin.

U Year Bar — The year bar will be awarded to a swimmer that qualifies to
attend the YMCA regional Meet. The year will reflect the year that the
qualification took place. YMCA Regional Qualification is a BB time or
better.

i Swimming Pin - This pin will be awarded to all swimmers that
participate in at least two regular swim meets

i Event Pins — These event pins will be awarded to swimmers that
participate in that event in the Championship Meet. Swimmers will only be
awarded one of the event pins. The five different event pins are as
follows:

o Freestyle

Back stroke
Breast Stroke
Butterfly
Individual Medley
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